The Blanchester Board of Education met in special session on Wednesday, September 24,
2025 at 10 am in the Board of Education Offices at 957 Cherry Street, Blanchester, OH 45107.

Meeting Called to Order

Roll Call

In attendance: Jeremy Kaehler, John Panetta and Kathy Gephart
Absent: Mike Williams and Chris Baker

Superintendent Randy Dunlap and Treasurer Alleyn Unversaw were in attendance.

Pledge of Allegiance

Approval of Agenda

Mrs.Gephart made the motion and Mr. Panetta seconded. All present voted to approve the
agenda as presented.

Business of the Board
Mr. Panetta made the motion and Mrs. Gephart seconded the motion to accept all items
included under Business of the Board.
e Approve the severance payouts for:
o Tom Greve- $27,711.07
o Diane Helmer- $8,371.52

All present voted to approve the Business of the Board.

Business of the Treasurer
Mr. Panetta made a motion and Mrs. Gephart seconded to approve the Business of the
Treasurer.
e Review Financial Report(s)
o 5 year Forecast
o Permanent Appropriations FY26

All preéent voted to approve the Business of the Treasurer.

Adjournment
Mrs. Gephart made the motion and Mr. Panetta seconded the motion to adjourn. All present
voted to adjourn the meeting at 10:44 am.
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BLAMCHESTER LOCAL SCHOOL BISTRICT
REVISED CODE SECTION 5705.38

The Board of Education of Blanchester Local School District, Clinton County, Ohio, met in repular session
on the 24th day of September 2025, at Blanchester Middle School with the follawing members present.

lergmy Kachler - Prasent
Kike Williams - Absent
John Panetts - Present
Kathy Gephart - Present
Chiris Baker - Ahsant

Wir, Paretts made & motien to approve the Permanent Appropriations for the fiseal year snding June 30,
2026,

Mrs. Gephart seconded the spproval of Permanent Appropristions and the roll called upon its adoption,
thi Following vote resulted a3 follows:

Jeremy Kashler - Yes
Ilike Williarns - Abisent
John Panetta - Yes
Kathy Gaphart - fes

Chris Baker - Absent




{0.BC5705.412

KE: 2026 PERMANENT APFROPRIATIONS

[T 15 HERERY CERTIFED that the Blanchester Local School District has sufficdent funds to meet the
contract, obligation, payment, or expenditure for the above, and has in effect for the remainder of the
fiscal year and succeeding fiscal year the authorization to levy taxes which, when combined with the
estimated revenue from all other sources available to the district at the time of certification, are
sufficient ta provide operating revenues necessary to enable the district to maintain all personnel,
programs, and services essential to the provision of an adeguate educational program on all days set
forth in it adopted school calendar for the current fiscal year for a nuraber of days in the succeeding
fiscal year equal to the nusmber of days instruction was tadd o is scheduled for the current flscal year,
evcapt that if the above expenditure is for & contract, this certification shall cover the term of the
contract or currant fiscal year plus two immediately succeeding fiscal years, whichever pariod of yearis
greater,

Lited September 24, 2035

By

Treasurer



Reporting Period: September 2025 (FY 2026) BA3/23 4:29 PM

BLANCHESTER LOCAL
Appropriations Resolution Report

Ree. Code Sec. 5TO5.38

Flacal Year; 2026 BLANUHESTER LOCAL
Inclods Bern Balance Avcoints: false

Begluning Balsmee

OiFl GENERAL & L6, 2182

O DERT RETTREMENT % 2550757
B0 PERMANENT IMPROVEMENT 5 9T HELIAG
0 POSID SERVICE $ GE0,R30.00
OiV7 SPRECIAL TRUST 31181848
08 EHDOWMENT & 304,00
01 PURLIC SCHOOL SUFPORT B S 1A Nk
1% OTHER GRANT & 201, 504,85
34 EMPLOYEE BENEFITS SELY INS, 5 398,290,680
031 UNDERGROUND STORAGE TANE FURD % 11,0001
15 TERMINATION BENERITS - Hii28 % L00.000.00
200 BTUDENT MAKAGED ACTIATY 3 17564387
300 DISTRICT MAMAGED ACTIVITY % 33223607
451 DATA COMMUNIZATION PIUND % 005,00
49% MIBCELLANECUS STATE GRAMT UKD § £,640.98
516 IDEA, PART B SFECTAL EDUCATION, ASSISTANCE FOR ALL CHILDREN WITH 3 38337028
514 9025 1DEA Y25 $53,20000
516 SE IDEA FY26 % 30,9005
FZTITLE | HSADVARTAGED CTITLIBREY § 514,390.73
SR B02E TITLE U FYes V758477
HT2 9006 TILE T Fy28 & 440,847 06
584 TITLE ¥, PART A, STUDENT SUPPORT AND ACADEMIC ENRICHMENT PROGEAMS E PR e
B4 S0 TITLE V-5 FY25 % 6,284,499
S04 9026 TITLE IV-A FY26 § 28434328
584 3134 STRONGER CONNECTIONS GRANT Frid % 38,181.04
ST DEA PART B, SPECIAL EDUCATION, ASSISTANCE FOB ALL CHILDRESN WITH % 15,664.95
ST 0025 TOEA FRESCHOOL-HANTICAPPED B 350574
AT 9026 IDEA BARLY CHILDEIOE Frag 1307821
S80 IMPROVING TEAGHER QUALITY % 68332995
SO0 D03S TITLE 1 A PYIS ERAARL R
B0 S0G6 TITLE 11 A FYI6 $ 48, 208.65
494 MISCELLANBEOUS PED. GRANT PUME F 10,150.00
40 QU2 COMPREHENSIVE LITEBACY BY26 CFDA 843700 % 10,1500

Grand Tobal All Fupds ) - % Z3A54,145.14




Appropriation Recap Report

Brglznisyg Balanos
Foverineatal Pusad Type
Greneral Fand
1 GENERAL & 19,650, 741.82
Total for General Fand % 18,650,741.82
Spoclal Roveons
8 FURLIG SCHO0L SUPFORT § 10774093
119 OTHER GRANT 5 201,504,855
031 UNDERGROUND STORASE TANE FUND % 11,004.00

135 TERMINATION HEMEFITS - HBA2E
200 STUDENT MANAGED MITIVITY

5 100,000.00
& 17504387

300 DISTIICT MANAGED ACTIVITY 5 JILIIGHT
151 BATA COMMLINICATIEN FUND & 3,000.00
195 MISCELLANEQUS STATE GRANT FLIND & [.640.38
516 HIEA, PAKT B SPECIAL EDUCATION, ASSISTANCE FOR ALL CHUILBEEY WITH % 58537328
573 TITLR T THSANWANTADED CITITHREN % 518,393,973
S04 TITLR 1V, BPART A, BTUDENT SURAIRT AN ACADEWIC BRRICHMENT FROGHAMS & TE AU A2
597 [DEA PART B, SPECIAL EDUCATION, ASSISTANCE FUORALL CHILDREN WITH % 1566495
200 IMPROVING TEACHER QUALITY 4 6522935
500 MISCRLLANECUS FED. GEANT FUND % 140, 150.00
Fatal far Bpecinl Revenue ~ $2053.376.73
Dobt Service
02 DEWT BETTREMENT & ARANTRT
Total for Debk BOVice F DR AT ET
Caplial Projects
0053 PRRMAMENT IMPRIVEMENT % DT ORI AR
Fotal far Capital Projecks % 977 96346
Total for Governmentsl Fond Type % 22,749, 789.28
Fruprivtary Fund Type
Entsrprise
006 POOD SEIVICE 5 Ga9.A 00
Total for Enterprise % 6, 850,00
faternal Hervide
0o SPECIAL TRUST &0 01608
[z EMPLOYRE DENEFITS 5F1F 1ME, % 9%, 200,08
Yotal for Yetermal Service § A0, 20655

Total for Proprisiary Fumd Type

T 105, 05660

Aducinry Fund Type

Investmpnt Trast Fund
EDB ENDOWRMENT § 4,300,000
Tatal for Investment Trust Faal £ 3,300.00

Private Pargase Trast Fond
(0% SPECIAL THUST % 2,000.00
Total Tor Frivars Purpose Trust Fund § 200000
Foinl for Fiducinry Food Tygps 5 5, 30000
Tirand Taksl Al Fumds % 23,54, 140,14




Blanchester Local Sehool District
Firsiy Yinibr Farsgiost
Movernber Fiscal Year 2026

Actuid FORECASTED
Frscal Visar: 2025 2028 07 2008 A2 2OMY
3000 - Gungiat Fropsdy Tox S Estae) AZTATR 4 IRET54 4,306,594 A 636,550 4 TFAE70 4 BELEAT
.00 - Public Lthty Parsinal Projerty Ry a15911 BEE8 BB S1836) ST
1080 - Ineane T 138150 ZANLAN priR N F 251,708 180, 550 AATARL
1035 - Unrestricted Granks-in-Aid 1,147 LY 52253 11, 238085 11,188 243 118270 11,300,415
10 - Restrcted Sravtsar-aid A 842 Aximaa 53 115 AdL A0 AELAN 43X A
AL - Srabe Share il Property Tases BARE I ALY [ 50,140 25 0e- ] TR
L0360 « S Okt Diparating Ravesing 1408732 54,102 B57,983 EEIAT ERE B8 B40.859
1000 - Tabak Beugnise 0,138,151 JA43,584 0.819.143 FEH203 001484 kgasrrar
L0 - Presprmids friomm Sale of Rules - - - - - -
2030 Baave Ervmsganey Lusrs ared Adv - - - - - -
200 - Teperraneg Trarsfersdn - - - - - -
LA Sebanoesn ® . - . . "
20603+ Al Dk Financrg Sournes 5B 5000 5500 5K 5000 ]
200701 Tatal Ceher firuneiag Souroe EYEST 5 Bt i) 5800 ] 0 |
E050 - Totak By B Cnler Soutzas 20,185951 AALE 54 LA, 193 2B 20605454 Ja02.07
B0 - Persunral Seevices B D533 BITEEM 361907 H432142 Br44 sag Lt EviAES]
30001 - Empleyyn Ranglicg A5 ES 4597457 4.438,2703 £.389,15? SR 5,535,519
3030 - Purchased Sarvings 1AV RS LR ZAL3A2 4045524 4,155,342 431515
2040 - Bapplies arad Materials ST (AT 43,5 Y3028 LT TALVE
SIED « Capital Cuilay 2,448 5000 25,634 25,068 et ] b
Iragsgsernimental B Dokl Sardoe 188,356 JER15 158824 - - -
4300 - Tihar Qlijecty 8223 IRGEAGL 10 522955 343,542 A 755
4500 - Takad Exprmondibuges T7306, 2403 TAAE3HSH 18065 MHx 1858193 I0ATESG 33, 148.5964
S.L03 » Dperatirg TrasafosDut P3G Y] 1A 180 00 LOEIG00 BB i SIS
S+ Achramies- Bt " i} 1] it it i)
B30 A e Flnancing Mses . B . , . «
£.040 - Tatal Dthar Francig Uses 3, BG0U000 GHHA magum 1050030 1,050 CERL B
|BE) - Tak By 3o iithar Fingnitg Lisas oy Fory 19413899 20,115,900 k]
G010~ Entens af Rer Qarflndsd B
L - Lash Balanes duby 31k Levies]
.08 «tash
[Feservatins 1
SO0 - Exriresred Encumbenies Jurs 30 - . - “ . -
SUOR - Hesarwations Subitatal - - ~ - - -
1003 - Fund &l Jung 36 F Ut of Spp 55 AL B720,154 TADE R FRENLELY 55, 506 A RET A
TR 110 - Renewsd Levkes * . B 335,179 4, 788455
FLOY - Curatlative Balanoe of Lavies - B - - 235,174 e i [
33015 - Fund B3t fune 30 for Cevt af Dhiigatiang 5685, 435 740,159 TAZREE TEILRLY AR E012.154 |
Rarvanise from Nuw Lt
LRI E L3035 « W Liowiea - - - = -
AL030 - Drnubstive Bedance of Hew Leves - - - - - -
15014 - Unreggrugsd Furdd Balsvg fung 30 HERR AT 6,04 155 T A A FEILELY T3 4RG 5,007,154
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FY26 Foll Forocost Assumptions

1. Line 1.010 Real Extats Tas

a, Residential - Assume Clintan County and Slermont Sounty reappraisel in
CAANE ot 100 nnd in CYI030 B9, B future state logialation fmits growth oo
proparty tawes, this rate will b sffected, Adjustments may ba reguirad inthe
future,

b, Agriculiure = Assurme Clinton County ard Clermont County reappraizal in
CVICEE ot 0% and 4,50 in Y2028, I futere ztate egalation Umits grovath
o property bss, this rate will be sifected, Adiustrments may be regpired in
Ebyes Py,

2. Line 1O PUPE « HB1S will limit growth. Taxsbls welue will decresse by FO% for
new proparty placed In senvos in tax peay 27 and heyond, The forenast was
reduced from an averags e insreass of nearly 2.5% o Py ity 20ET fordard,

3. Line 5030 Income T - we o modeling 2% growth in EYAT through FYS0. Asaumas
tewy talls off in FY2028. Finel phass in onourred in FY2026,

A, Stege Fusding

a. Line 1.035 Unsestristed|
i, Pedormence Borus FY2E and FY27 petimated ot $62k per yoar,

. Catastrophis f Threghold Funding sstimated ax 568k parysar,

fli, Fupding will remain rebatively flag.

i, Funding Gusrantes will contines toincresss from %286 million in
FP025 up to $4.2 milifon in Fyznaa,

fagup B T Ll uiign E¥rE eyt Fronz FEUES FYAME
B Eominrd Y ot (854N CeATIE. AR BRI RSbEE angase
Ll D Ghamsan ) Wi, TR M 1 Eathonl. R e R €7 Lok R

B e sl e MSwesn CBERAMDM CBIBAEG . SANRME . BOIEE  SITE

e
b Line 1040 Bestricted
i, Coifoed Funding il reduss sach vear feom 462 in FY2006 down o

iy P,

i, BB burding will be fler sround S0% through each year of e
Frwscaat.

i, Trassgortation fusding will be flot. The distriet 300 the guaranteg
monh yeay by from 204k in EYE006 vo B1E5K in EY2030. Total funding
il perrain ok T GGk



5. Linm 1.060 Other furcs
& Inierest rates ang expected to decrease to 39 by December 2028, This wdll
negatively mpact the district's interest eormings,

F sierr 2w e Ev
Srar § AXMO00000 § 1EMOMO00 S1HA0000 SLAOOL0 SIBHO000 L 196000.00
Redtree  Redires's Forecast § 16700000 $1S00060 SI36000.00 SWUIO0000 S1L6000.00
§ ASEDOOO0 SANL0OG0 BMG1000.00 SHAGMOD EME000.00

St %% ' CAB Z00m 300 A00% 2009

. Madicsid Relmburaements are sotimeled 5t 5150,000.00 per vaar,
Betlements for price years oseur and sre ditfioult to predict. FYEE reoeived
e settlaments for a tetal of 5308k, howewsr, prior flesal yaars raceived ane
seltiemnent for sppeovimigtely 3900, FY2028 will kel not raceive g
sottlorment since two come in FYES,

wr e - ey 2w ) e
mmamu % mmﬂ & AS1IENG 5 ERsmL B, AR 1 mmm & B J! m&mm ] gmam
Sernesmnns B BINTSD S WU SR8 R L LR L

" EEEITRON ﬂmiﬁ?‘z!ﬁ e R smmm ﬁmm !mﬁ Sﬁsmﬂz} n;z,amm
B, Line 2060 Al other finencing sources are reduced from 352k in FY95 1o 856 in FYos,
In FY25, the dixirict moved sevaral stals checks to unclsimed funds. These checks
ware reeipted oty the Beneral Furd then transferred to Unclaimed Funds by board
el (1T
7. Lime 20000 Personms]

B, The district is forscosiing the negotisied agrearment saliry Increasss in
Fyaias,

B In FY20RT through FY2030, the district bas modelad 5 smsll increase sseh
yeor for all personmet chenges thet inclodes inflation and stetfing chonges,

. Tha cistrict will be negostaing with both unbons in CYI0EG. Any changss
Tevaehe b salades in FYZT faeward will affect this forseast,

d. Irs FY23026, the district will reslizs spprosimatsly 150k in savings from
several restgnations /f retleerments. The distrlel replaced these poeitions with
levwresr paid wenplograms,

&, I FY2028, the distriot addec & nese Kindegarten Teacher for o salary cost of
£47,600.00

f. In FY2028, the strongsr connentions grant will mo lomger be abils to support
ol Crisis Praventise position. 510k will be gicked up by the Genersl Fund,
Iy FY20ET  the Genernad Furd will realize an additional $271.5k for this position,



B, Line 3.020 Benefits
a. Haslth insurance = In FY2026, the district recelved & 1.750% health insuranoe
inersase,  This results in signifleant savings each vear carmipared to the
pravipus forecast. Seethe estmated savings in the graph belmy, The district
is rnodeling 8% per yoor sBerwernds.

ArreLinE
el el o} FaEF T8 20ES A0

Srage Lirng T No ard Desoripthon

34010 Personil Sendoes L] ¥ 4 30
.00 Bmployees’ Retirsment/tnsurance Berefits | ﬁﬂ'f a5 103048 H@,ﬁﬂ%’g $214,334 F2ALAT0

b. HesthSaving Account —maintadning the FY28 negotiated rates throughout
this forecast,
i Clonsifed rate will decmsses from B0 b 50% saving spproximately
LN
g, In FY2026, savings from the resignetons + replacements saved the distrlgt
approsdimetaly $10k.
o. The district will be negotizing with both urions in CY2028, Ay chariges
roodie to henefits will affect this forecost.
g, Line 3.080 Purchased Services
p. Asoumes o 5% incressn per yoon
b, Currlesdbarn purchasing schedule was developad and lneluded, FY25 $387%,
EYS7 $170k, FY20 $235k, FY28 5170k, Evan 550,

10, Line S.040 Supplies — Assuooss & 5% increase pas vesr, ComMputers are purehassd
annoally from this object.

14, Line 3,060 Capltal Dutlay — Assurees o 2.5% increase pomr yese, The perenarsrit
improveemnent fund will handls rmost capital putlay purchiases. This object will be
wssd whien purchasivg items thet are elighble for B-Rate,

1%, Lines 4010 & 4,060 Debt Servios - the distrlots fimst ekt service payrment for the
Energy Donseryation Bond 5 in PRA0ZT.

12, Line 4,30 Tther Objects

&, Duies ard Fess increnss extiroated ot 53 par piar
b. Propectyinsucencs increass i sstimstad st 10% per yaan
14, Operating Transtens Buil
“@. Permanent lengrpement
I EY2E, the district will transfer $8E0K to P from Benarsl Fund.
W, The Tollowing transfers are planmed: FYE0ST 950k, FY2028 $950k,
EYIneh BES0., FY2080 5750k,
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{5, Thetransfors were reduced In FY2030 1o kesp the distriet ot rrearly 100
diya of cash an hand.

. The district devaloped & long-term srategic plan for building
Improvernents, equipraent replagement, bus replacement, sond
technology upgrades,

W, The district has older facilitios thet need updaies srd repaire, An the
district leadarship team continues o work thraugh s long-term
strategic plan, i s Ukely additionsl needs will be identifled, The
arnourndt ansferred frorn the Genarsl Fund may need to increass in
future years.

b. Termiration Benefiis Fund
L 5100k per vearwill be transferred from Genersl Furd 1o the
Terrinstion Benefits Fond to pay for severance for rétiting emiplavees,

i, Irishe event the fund has built up adeguate funds, the tranafar
smpunt witl be sent o permansot improvements n ey of sending it
1o Termination Benelita from the Genaral Fund.






